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first manoeuvres he held in September 1908, on the Downs near Winchester. At the end of the first day's operations the cavalry brigade of one side went comfortably into bivouac, taking little or no precautions for security during the night, and being unaware that within a mile or two was the bivouac of one of the enemy's infantry brigades. Later on a battalion of this brigade discovered the presence of the cavalry, and at dawn next morning surrounded and took the whole of them prisoners. An umpire came to headquarters to ask for a decision as to what should be done, and was promptly told by the Commander-in-Chief that the cavalry must be placed out of action until the operations terminated. The lesson thus driven home was not likely to be forgotten, and outweighed the disadvantage of depriving the captured brigade of an additional day's training.
" Staff tours," which were much in favour with the War Office authorities when I was at Aldershot, are also fraught with danger unless properly managed. A " staff tour," I may explain for the benefit of the layman, is a form of training intended to give senior commanders and their staffs theoretical instruction in working out on the ground problems of strategy, tactics, marches, and the administration of an army in the field. No troops are employed, but the directing staff decide, according to the orders given and other measures taken by the officers under instruction, what the imaginary troops would accomplish.
One tour held whilst I was at Aldershot had rather a significant ending. Instructions had been issued shortly before by the War Office defining the action required in the event of invasion, and Smith-Dorrien decided to adopt them as the basis of his staff tour scheme, thinking that the officers would thereby derive useful practice in an operation which presumably they might one day be called upon to carry out in reality. During the tour certain defects were exposed which seemed to merit the attention of the authorities, and these were duly brought to notice when, according to custom, the proceedings were forwarded to the War Office. Smith-Dorrien received littlerred in theuld be a close time when neither sidermy gymnastic school, school of cookery, aeroplane and balloon
